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Purpose
This checklist helps organisations assess their current Quality, Health, Safety, and Environment (QHSE) practices against the integrated requirements of ISO 9001, ISO 45001, and ISO 14001. It follows the ISO Annex SL high-level structure, ensuring consistency across management system standards and promoting a unified approach to compliance and continual improvement.
Instructions
Rate each question from 1 to 5 based on your organisation’s current implementation:
1 = Not in place / ineffective | 5 = Fully implemented, effective, and compliant
Add notes about evidence, actions required, or areas needing improvement.
	Clause / Section
	Assessment Question
	Rating ( /5 )
	Notes / Evidence / Actions Required

	Clause 4 – Context of the Organisation
 
 
 
	Have internal issues (e.g. resources, workforce, culture) been identified that may affect quality, safety, or environmental performance?
	 
	 

	
	Have external factors (e.g. legal, market, technological, environmental) that impact your operations been analysed?
	 
	 

	
	Are stakeholder (interested party) needs and expectations documented and integrated into your QHSE management approach?
	 
	 

	
	Has your organisation defined the scope of the management system, including boundaries and applicability of QHSE processes?
	 
	 

	Clause 5 – Leadership
 
 
	Does top management actively demonstrate leadership and commitment to quality, health, safety, and environmental performance?
	 
	 

	
	Is there a unified QHSE Policy that reflects your business goals and includes commitments to quality, prevention of injury/ill health, and environmental protection?
	 
	 

	
	Have roles, responsibilities, and authorities for QHSE been defined and communicated at all levels?
	 
	 

	Clause 6 – Planning
 
 
	Are risks and opportunities identified and evaluated across quality, OH&S, and environmental activities?
	 
	 

	
	Are measurable QHSE objectives established and aligned with your strategic direction (SMART format)?
	 
	 

	
	Have plans been developed to achieve these objectives, including controls for legal requirements, risks, and emergency preparedness?
	 
	 

	Clause 7 – Support
 
 
 
	Are sufficient resources (people, infrastructure, finances, equipment) allocated to support QHSE objectives?
	 
	 

	
	Is staff competence regularly assessed and training provided for roles affecting quality, safety, and the environment?
	 
	 

	
	Are awareness and communication processes in place for internal and external QHSE information, including worker participation?
	 
	 

	
	Is documented information (e.g. policies, risk registers, audits) properly controlled, current, and protected from loss or misuse?
	 
	 

	Clause 8 – Operation
 
 
 
	Are operational activities planned and managed to prevent nonconformities, incidents, and environmental harm?
	 
	 

	
	Are procurement, contractor, and supplier activities controlled using QHSE-based selection and evaluation criteria?
	 
	 

	
	Is emergency preparedness and response planning integrated into operations and tested periodically?
	 
	 

	
	Are lifecycle impacts (design, delivery, disposal) assessed for their quality, safety, and environmental implications?
	 
	 

	Clause 9 – Performance Evaluation
 
 
	Are QHSE metrics monitored and measured (e.g. customer satisfaction, incident frequency, environmental data)?
	 
	 

	
	Are regular internal audits conducted to verify system conformance and performance?
	 
	 

	
	Does top management review QHSE results, risks, and improvement opportunities as part of regular reviews?
	 
	 

	Clause 10 – Improvement
 
	Are nonconformities and incidents recorded, investigated, and resolved with corrective actions to prevent recurrence?
	 
	 

	
	Is continual improvement encouraged through data analysis, worker consultation, and review of system performance?
	 
	 

	Overall Integration
 
	Are QHSE components managed through a single integrated system to avoid duplication and ensure efficiency?
	 
	 

	
	Does your organisation comply with all applicable legal and other requirements related to quality, OH&S, and environment?
	 
	 


Scoring Guidance
	Average Score
	Meaning
	Recommended Action

	1–2
	Major gaps
	Immediate corrective action required. Prioritise system development and compliance alignment.

	3
	Partially implemented
	System elements exist but require refinement, documentation, or verification.

	4–5
	Well implemented
	Maintain through regular reviews and continual improvement activities.


Next Steps
1. Calculate total and average scores per clause.
2. Identify areas rated below 3 as priority focus points.
3. Develop an IMS Implementation Plan using this data.
4. Contact MiSAFE Solutions Pty Ltd for expert assistance in designing, implementing, or auditing your Integrated Management System.

Disclaimer and Copyright
Disclaimer:
This template is provided by MiSAFE Solutions Pty Ltd for general guidance only and does not constitute professional, legal, or compliance advice. Users are solely responsible for ensuring that all documents, systems, and practices developed using this template comply with applicable ISO standards, legislation, and regulatory requirements. MiSAFE Solutions Pty Ltd accepts no liability for any loss, damage, or outcomes resulting from the use or reliance upon this template.
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