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Below is a fully aligned, auditable Internal Assessment and Gap Analysis Checklist, mapped directly to ISO 9001, ISO 45001, and ISO 14001 clause numbers, and structured so it can be used as:
An internal audit tool
A pre-certification gap analysis
An IMS maturity assessment
Evidence for management review and continual improvement
Integrated Management System (IMS)
ISO Clause-Aligned Internal Assessment and Gap Analysis Checklist
Organisation Context and Interested Parties
ISO 9001: Clause 4.1, 4.2
ISO 45001: Clause 4.1, 4.2
ISO 14001: Clause 4.1, 4.2
	Requirement (What to Look For)
	ISO Clause(s)
	Conformance (Yes / Partial / No)
	Evidence / Notes
	Gap Identified
	Action Required

	Internal issues identified (e.g. organisational structure, workforce capability, culture, resources, processes, technology)
	9001: 4.1
45001: 4.1
14001: 4.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	External issues identified (e.g. legislation, regulators, clients, suppliers, market conditions, environmental and social factors)
	9001: 4.1
45001: 4.1
14001: 4.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Interested parties identified (e.g. workers, contractors, clients, regulators, community, insurers)
	9001: 4.2
45001: 4.2
14001: 4.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Needs and expectations of interested parties determined and documented (e.g. WHS duties, environmental obligations, customer requirements)
	9001: 4.2
45001: 4.2
14001: 4.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	


Scope of the Integrated Management System
ISO 9001: Clause 4.3
ISO 45001: Clause 4.3
ISO 14001: Clause 4.3
	Requirement (What to Look For)
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	IMS scope documented, approved, and current (e.g. scope statement, IMS manual, policy documents)
	9001: 4.3
45001: 4.3
14001: 4.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Scope considers internal and external issues identified under Clause 4.1
	All: 4.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Scope defines included and excluded activities, locations, and services
	All: 4.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	





Leadership and Commitment
ISO 9001: Clause 5.1, 5.2, 5.3
ISO 45001: Clause 5.1, 5.2, 5.3, 5.4
ISO 14001: Clause 5.1, 5.2, 5.3
	Requirement (What to Look For)
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	Top management demonstrates leadership (e.g. meeting minutes, decisions, resourcing, participation in reviews)
	9001: 5.1
45001: 5.1
14001: 5.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	IMS policy established, authorised, communicated, and available
	9001: 5.2
45001: 5.2
14001: 5.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Roles, responsibilities, and authorities defined (e.g. position descriptions, org charts, delegations)
	9001: 5.3
45001: 5.3
14001: 5.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Worker consultation and participation processes in place (e.g. toolbox talks, HSRs, consultation records)
	45001: 5.4
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	





Planning – Risks, Opportunities, and Objectives
ISO 9001: Clause 6.1, 6.2
ISO 45001: Clause 6.1, 6.2
ISO 14001: Clause 6.1, 6.2
	Requirement
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	Risks and opportunities identified and assessed (e.g. risk register, risk assessments)
	9001: 6.1
45001: 6.1
14001: 6.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	WHS hazards identified and risks assessed (e.g. hazard registers, SWMS, JHAs)
	45001: 6.1.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Environmental aspects and impacts identified (e.g. aspects register, site assessments)
	14001: 6.1.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Legal and other obligations identified and kept current (e.g. legal register, compliance checks)
	45001: 6.1.3
14001: 6.1.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	IMS objectives established, measurable, and monitored
	9001: 6.2
45001: 6.2
14001: 6.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	





Support – Resources, Competence, Awareness, and Documentation
ISO 9001: Clause 7
ISO 45001: Clause 7
ISO 14001: Clause 7
	Requirement
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	Adequate resources provided (e.g. staffing, equipment, budgets)
	All: 7.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Competence requirements defined and met (e.g. training matrix, licences, qualifications)
	All: 7.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Awareness of IMS policies, objectives, and responsibilities
	All: 7.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Documented information controlled (e.g. document register, version control, approvals)
	All: 7.5
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	


Operational Control
ISO 9001: Clause 8
ISO 45001: Clause 8
ISO 14001: Clause 8
	Requirement
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	Operational processes planned and implemented (e.g. procedures, work instructions)
	All: 8.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	WHS controls implemented according to hierarchy of control
	45001: 8.1.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Environmental controls implemented (e.g. spill control, waste management)
	14001: 8.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Emergency preparedness and response tested and reviewed
	45001: 8.2
14001: 8.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	


Performance Evaluation
ISO 9001: Clause 9
ISO 45001: Clause 9
ISO 14001: Clause 9
	Requirement
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	Monitoring and measurement of IMS performance
	All: 9.1
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Internal audits planned and conducted
	All: 9.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Management reviews conducted with required inputs and outputs
	All: 9.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	





Improvement
ISO 9001: Clause 10
ISO 45001: Clause 10
ISO 14001: Clause 10
	Requirement
	ISO Clause(s)
	Conformance
	Evidence / Notes
	Gap Identified
	Action Required

	Nonconformities identified and recorded
	All: 10.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Corrective actions implemented and reviewed for effectiveness
	All: 10.2
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	

	Continual improvement demonstrated (e.g. trends, initiatives, system updates)
	All: 10.3
	☐ Yes 
	☐ Partial 
	☐ No
	
	
	


Overall Gap Summary and Action Plan
Summary of Key Gaps Identified:


Priority Actions:


Responsible Person: ___________________________
Target Completion Date: _______________________



Audit Details and Approval
Assessment Conducted By: ___________________________
Date of Assessment: ___________________________
Approved By (Name and Position): ___________________________
Signature: ___________________________
Date: ___________________________
Next Review Date: ___________________________








Disclaimer and Copyright
Disclaimer:
This template is provided by MiSAFE Solutions Pty Ltd for general guidance only and does not constitute professional, legal, or compliance advice. Users are solely responsible for ensuring that all documents, systems, and practices developed using this template comply with applicable ISO standards, legislation, and regulatory requirements. MiSAFE Solutions Pty Ltd accepts no liability for any loss, damage, or outcomes resulting from the use or reliance upon this template.
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