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Customisation Note: This checklist supports early and practical integration of quality, health and safety, and environmental requirements in line with ISO 9001, ISO 45001, and ISO 14001. It is intended to help organisations identify overlaps, reduce duplication, and establish a cohesive IMS foundation. When completing this checklist, consider your organisation’s size, risk profile, and operational complexity. Record notes where gaps exist and use them to inform action planning.
1. Organisation Overview
	Assessment Item
	What Is Needed / What to Look For
	Response / Notes

	Organisation description
	A brief summary of activities, products or services, locations, and workforce size. This sets the context for the IMS and informs risk-based decisions.
	

	IMS scope defined
	Clear boundaries of what the IMS covers, including inclusions and exclusions. Should align with actual operations.
	☐ Yes ☐ No

	Description reflects current operations
	Confirmation that the description is up to date and reflects how work is actually performed.
	☐ Yes ☐ No

	Context suitable for QHSE integration
	Evidence that quality, safety, and environmental considerations are relevant and can be managed together.
	☐ Yes ☐ No


2. Purpose of the Checklist
	Assessment Item
	What Is Needed / What to Look For
	Response / Notes

	Purpose defined
	A clear statement explaining why this checklist is used and how it supports the IMS.
	

	Supports early QHSE integration
	Evidence that the checklist is used at the planning or foundation stage, not as an afterthought.
	☐ Yes ☐ No

	Aligns with IMS objectives
	Purpose links to broader organisational goals such as compliance, risk reduction, or efficiency.
	☐ Yes ☐ No


3. Mapping Overlaps in QHSE
	Integration Area
	What Is Needed / What to Look For
	Mapped
	Notes / Gaps

	Quality risks
	Identification of risks such as defects, rework, customer complaints, or process failures.








	☐ Yes ☐ No
	

	Health and safety hazards
	Identification of workplace hazards including plant, manual handling, access, or behavioural risks.






	☐ Yes ☐ No
	

	Environmental aspects
	Identification of environmental interactions such as waste, spills, emissions, or resource use.



	☐ Yes ☐ No
	

	Combined assessment tool
	A single register, risk assessment, or process that considers quality, safety, and environment together.
	☐ Yes ☐ No
	


4. Developing Unified Policies
	Policy Element
	What Is Needed / What to Look For
	Status
	Notes / Actions

	Integrated QHSE policy
	One policy document covering commitments to quality, safety, and environmental management.
	☐ Yes ☐ No
	

	Quality objectives included
	High-level quality commitments or objectives aligned with customer and process requirements.
	☐ Yes ☐ No
	

	Health and safety commitments
	Commitments to hazard control, consultation, and legal compliance.
	☐ Yes ☐ No
	

	Environmental commitments
	Commitments to pollution prevention, compliance, and environmental protection.
	☐ Yes ☐ No
	

	Leadership endorsement
	Evidence of approval by senior management, such as a signature or formal communication.
	☐ Yes ☐ No
	


5. Aligning Resources for Integration
	Resource Area
	What Is Needed / What to Look For
	Status
	Notes / Gaps

	Integrated training programme
	Training that addresses quality, safety, and environment together where practical.
	☐ Yes ☐ No
	

	Communication processes
	Clear methods for communicating QHSE requirements, changes, and performance.
	☐ Yes ☐ No
	

	Roles and responsibilities
	Defined responsibilities that avoid silos between quality, safety, and environment.
	☐ Yes ☐ No
	

	Resource allocation
	Evidence that time, people, and tools are sufficient to support integrated management.
	☐ Yes ☐ No
	


6. Integrating Operations
	Operational Area
	What Is Needed / What to Look For
	Integrated
	Notes / Improvements

	Procurement criteria
	Supplier and contractor requirements that address quality, safety, and environment.
	☐ Yes ☐ No
	

	Contractor management
	A single process for induction, monitoring, and compliance across QHSE.
	☐ Yes ☐ No
	

	Operational controls
	Procedures or controls that serve multiple outcomes, such as safe and environmentally sound work methods.
	☐ Yes ☐ No
	

	Site procedures
	Evidence that integrated requirements are reflected in day-to-day work instructions.
	☐ Yes ☐ No
	


7. Monitoring and Improving Together
	Monitoring Element
	What Is Needed / What to Look For
	In Place
	Notes / Actions

	Performance indicators
	Metrics that measure quality, safety, and environmental performance collectively or consistently.
	☐ Yes ☐ No
	

	Monitoring processes
	Inspections, audits, or reviews that consider QHSE together rather than separately.
	☐ Yes ☐ No
	

	Incident and nonconformance management
	A unified process for reporting, investigating, and correcting issues.
	☐ Yes ☐ No
	

	Improvement actions
	Evidence that findings lead to corrective or improvement actions.
	☐ Yes ☐ No
	


8. Overall Gaps and Actions
	Item
	Details

	Key gaps identified
	

	Required actions
	

	Responsible person
	

	Target completion date
	


9. Approval and Review
	Approval Details
	

	Approved by (Name)
	

	Position
	

	Signature
	

	Date
	




	Review Schedule
	

	Next review date
	

	Review frequency
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