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Customisation Note:
This document ID (MISAFE-IMS-TMP-003-V1.0) ensures traceability in line with ISO standards. Replace with your own ID or use as is for your Integrated Management System. Customise the content to suit your organisation’s specific context while maintaining alignment with ISO 9001, ISO 45001, and ISO 14001 requirements.
To use this template effectively:
· Read the explanatory notes in each section.
· Complete all placeholders.
· Tick checkboxes as assessments are completed.
· Record gaps, risks, opportunities, and required actions.
1. Organisation Overview
Purpose of this section:
Provide context for identifying internal QHSE influences by outlining what the organisation does and how it operates.
Organisation Description:
· [Insert description here]
· Example:
“ABC Construction Pty Ltd is a medium-sized firm based in Brisbane, Queensland, specialising in residential building projects with approximately 50 employees operating across two sites.”
2. Purpose of the Assessment
Purpose of this section:
Explain why this assessment is being conducted and how it supports understanding the internal context of the organisation.
Assessment Purpose:
· [Insert purpose here]
· Example:
“This assessment identifies and analyses internal influences on QHSE performance to ensure the Integrated Management System is resilient, effective, and aligned with organisational capability and strategic direction.”
3. Key Internal Influences Assessment
Purpose of this section:
Assess internal factors that may positively or negatively influence QHSE outcomes. This supports Annex SL context requirements and proactive system design.


4. Internal Influences Table
	Internal Influence
	Description of Current State
	Impact on IMS (Positive / Negative)
	Assessed (✔/✖)
	Notes / Required Actions

	Organisational Structure
	Describe hierarchy, reporting lines, and decision-making flow
	[e.g., Flat structure enables rapid safety decisions but delays environmental approvals]
	☐
	

	Resources and Infrastructure
	Physical assets, plant, technology, IT systems, and budgets
	[e.g., Ageing plant increases WHS risk; limited systems reduce quality tracking]
	☐
	

	Competence and Training
	Skills, qualifications, experience, and training coverage
	[e.g., Limited environmental training reduces waste minimisation outcomes]
	☐
	

	Culture and Behaviour
	Attitudes, leadership commitment, and worker engagement
	[e.g., Strong safety culture supports reporting; complacency normalises risk]
	☐
	

	Internal Policies and Objectives
	Existing policies, procedures, and internal targets
	[e.g., Conflicting objectives undermine integrated system performance]
	☐
	


5. Mapping Influences to QHSE
Purpose of this section:
Ensure internal influences are clearly linked to Quality, Health and Safety, and Environmental outcomes for holistic IMS integration.
6. QHSE Mapping Table
	QHSE Area
	Description of Influence
	Mapped (✔/✖)
	Notes

	Quality (ISO 9001)
	[e.g., Resource shortages increase procurement and inspection risks]
	☐
	

	Health and Safety (ISO 45001)
	[e.g., Workplace culture affects hazard and incident reporting]
	☐
	

	Environment (ISO 14001)
	[e.g., Infrastructure affects waste segregation and storage]
	☐
	


7. Impact Assessment
Purpose of this section:
Prioritise internal influences based on their overall impact on the Integrated Management System.


8. Impact Rating Table
	Influence
	Impact Rating (High / Medium / Low)
	Key Risks and Opportunities

	Organisational Structure
	
	

	Resources and Infrastructure
	
	

	Competence and Training
	
	

	Culture and Behaviour
	
	

	Internal Policies and Objectives
	
	


9. Action Plans
Purpose of this section:
Define actions required to address gaps or strengthen positive influences.
10. Action Plan Table
	Action Description
	Responsible Person
	Timeline
	Resources Required
	Planned (✔/✖)

	
	
	
	
	☐

	
	
	
	
	☐

	
	
	
	
	☐


11. Overall Summary and Next Steps
Purpose of this section:
Summarise key findings and describe how outcomes will be integrated into the IMS.
Summary of Findings:
· [Insert summary here]
· Example:
“Internal resources and competence were identified as high-impact areas requiring immediate training and investment.”
Next Steps:
· [Insert next steps here]


12. Approval and Review
	Item
	Details

	Approved By (Name and Position)
	

	Signature
	

	Date
	

	Next Review Date
	



Document ID: Error! No text of specified style in document. – Revision: Error! No text of specified style in document.	 1
Uncontrolled when printed	
	Document ID: MISAFE-IMS-TMP-003
	Uncontrolled when printed
	1

	Revision: 1.0
	
	

	Next Revision Date: DD/MM/YYYY
	
	Copyright © MiSAFE Solutions Pty Ltd



image1.png
MISAFE




