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Customisation Note:
This document ID MISAFE-IMS-TMP-004-V1.0 ensures traceability in accordance with ISO management system requirements.
This template may be used as is or customised to suit your organisation. When adapting this document, ensure ongoing alignment with ISO 9001, ISO 45001, and ISO 14001 requirements relating to understanding the external context of the organisation.
To use this template effectively, read the explanatory notes in each section before completion. Fill in the placeholders, tick the checkboxes as monitoring occurs, and document impacts, risks, opportunities, and actions as required.
1. Organisation Overview
Provide a brief description of your organisation, including its primary activities, products, services, locations, and size. This establishes context for tracking external QHSE influences and understanding how changes outside the organisation may affect operations.
Organisation Description:
[Insert description here, for example:
“ABC Construction Pty Ltd is a medium sized construction company based in Brisbane, Queensland, specialising in residential building projects with approximately 50 employees operating across two sites.”]
2. Purpose of the Template
State the purpose of this tracking template. This supports ISO requirements for understanding the external context of the organisation and demonstrates how proactive monitoring enables an adaptive and resilient Integrated Management System.
Purpose:
[Insert purpose here, for example:
“This template tracks and analyses external influences on quality, health, safety, and environmental performance to ensure the IMS remains compliant, responsive, and aligned with evolving regulatory, market, and environmental conditions.”]
3. Key External Influences Tracking
Monitor key external factors that influence QHSE performance. For each category, identify current influences, sources used for monitoring, review frequency, and any relevant notes or observations.
	External Influence Category
	Current Influences Identified
	Sources Tracked
	Update Frequency
	Notes

	Regulatory and Legal
	[Example: Updates to Work Health and Safety legislation or codes of practice]
	[e.g. Safe Work Australia website]
	[Monthly or Quarterly]
	

	Market and Economic
	[Example: Customer sustainability expectations or supply chain volatility]
	[e.g. Industry reports]
	[Monthly or Quarterly]
	

	Technological
	[Example: Adoption of digital systems or AI based risk tools]
	[e.g. Technology alerts or vendor updates]
	[Monthly or Quarterly]
	

	Social and Cultural
	[Example: Workforce wellbeing trends or community expectations]
	[e.g. Community forums or workforce surveys]
	[Monthly or Quarterly]
	

	Environmental
	[Example: Climate variability or resource availability impacts]
	[e.g. Bureau of Meteorology]
	[Monthly or Quarterly]
	


4. Mapping External Influences to QHSE Disciplines
Link identified external influences to quality, health and safety, and environmental management to ensure a holistic and integrated response.
	QHSE Discipline
	External Influence and Impact
	Mapped (Yes/No)
	Notes

	Quality (ISO 9001)
	[Example: Market demand for sustainable products influencing procurement requirements]
	☐
	

	Health and Safety (ISO 45001)
	[Example: Regulatory changes requiring updated competency and training programs]
	☐
	

	Environment (ISO 14001)
	[Example: Climate events affecting waste management and environmental controls]
	☐
	


5. Impact Assessment and Prioritisation
Assess the overall impact of each external influence on the effectiveness of the Integrated Management System and prioritise based on risk and opportunity.
	External Influence
	Impact Rating (High Medium Low)
	Risks and Opportunities

	Regulatory
	
	

	Market
	
	

	Technological
	
	

	Social
	
	

	Environmental
	
	





6. Action Plans
Develop actions to address identified impacts or leverage opportunities arising from external influences. Include responsibilities, timelines, and required resources.
	Action
	Description
	Responsible Person
	Target Date
	Resources Required
	Planned (Yes/No)

	Action 1
	
	
	
	
	☐

	Action 2
	
	
	
	
	☐

	Action 3
	
	
	
	
	☐


7. Overall Summary and Next Steps
Summarise key findings from external influence tracking and outline how outcomes will be integrated into the Integrated Management System.
Summary:
[Insert summary here, for example:
“Regulatory changes present a high impact external influence, requiring updates to policies, procedures, and training frameworks.”]
Next Steps:
[Insert next steps here, for example:
“Revise relevant management plans, update legal registers, and monitor effectiveness through management review.”]
8. Approval and Review
	Approved By
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	


Next Review Date:
[Insert date, for example: biannually or as required due to external change]
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