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Disclaimer
This template is provided solely for general guidance and educational purposes. It is the sole responsibility of the user to review, modify, and adapt the content to suit the specific operational, legal, regulatory, and risk management requirements of their organisation.
MiSAFE Solutions Pty Ltd makes no representations or warranties regarding the suitability, accuracy, or completeness of this template. MiSAFE Solutions Pty Ltd accepts no liability whatsoever, whether in contract, tort, or otherwise, for any loss, damage, penalty, fine, non-compliance, or adverse outcome arising directly or indirectly from the use, misuse, or reliance on this template.
Users are strongly advised to seek independent professional, legal, and consulting advice before implementing any part of this document within their Integrated Management System.
Customisation Note
This document ID (MISAFE-IMS-TMP-005-V1.0) is provided to ensure traceability in accordance with ISO management system standards. You may replace this document ID with your own internal numbering system or retain it as issued.
All sections of this template must be fully customised to reflect your organisation’s specific context, operations, risks, and obligations, ensuring full alignment with the requirements of ISO 9001:2015, ISO 45001:2018, and ISO 14001:2015.
Purpose of This Template
The purpose of this stakeholder mapping exercise is to systematically identify, analyse, and prioritise interested parties (also referred to as stakeholders). These are individuals, groups, or organisations that can affect, be affected by, or perceive themselves to be affected by the organisation’s activities, particularly in relation to Quality, Health and Safety, and Environment (QHSE).
This stakeholder mapping process supports your Integrated Management System (IMS) by:
· Meeting the requirements of ISO 9001:2015 Clause 4.2, ISO 14001:2015 Clause 4.2, and ISO 45001:2018 Clause 4.2 relating to understanding the needs and expectations of interested parties.
· Providing essential input for identifying internal and external issues under Clause 4.1, assessing risks and opportunities under Clause 6.1, and determining the scope of the IMS.
· Enabling targeted communication, consultation, and engagement to reduce QHSE risks such as workplace injuries, environmental impacts, and quality failures, while identifying opportunities for improvement.
· Ensuring the IMS remains relevant, effective, and aligned with operational realities, legal obligations, and stakeholder expectations.
This stakeholder map should be reviewed at least annually, and whenever significant changes occur such as new sites, new legislation, incidents, or organisational changes.
1. Organisational Description
Provide a clear overview of the organisation to frame the stakeholder analysis and ensure relevance to your operations and QHSE risks.
	Section
	Information to Record

	Organisation Name
	

	Primary Activities
	Describe core operations, for example civil construction, manufacturing, or service delivery.

	Products and Services
	

	Head Office Location
	

	Operational Sites or Branches
	

	Other Locations
	Suppliers, contractors, remote operations, or other relevant locations.

	Number of Employees
	Include full time, part time, labour hire, and contractors.

	Annual Revenue or Turnover
	

	Market Reach
	Local, regional, national, or international.

	Current Certifications
	ISO 9001, ISO 14001, ISO 45001, or other applicable certifications.

	Key QHSE Risks and Opportunities
	Identify major safety, environmental, and quality risks and opportunities relevant to operations.

	Significant Environmental Aspects
	Energy use, emissions, waste generation, water use, biodiversity impacts.

	Health and Safety Considerations
	High risk work activities, consultation arrangements, incident and injury trends.

	Quality Objectives and Challenges
	Defect rates, customer requirements, process control issues.

	Relevant Legal and Other Requirements
	WHS legislation, environmental approvals, licences, industry standards.

	Other Internal or External Issues
	Workforce capability, community expectations, supply chain risks, climate related factors.


2. Stakeholder Mapping Process
1. Identify internal and external stakeholders relevant to QHSE outcomes.
2. Document stakeholder needs and expectations with a clear QHSE focus.
3. Assess stakeholder power or influence as High, Medium, or Low.
4. Assess stakeholder interest or impact as High, Medium, or Low.
5. Determine overall priority based on power and interest.
6. Define engagement strategies and assign responsibility.
7. Review and update the register during management review or following significant change.
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4. Stakeholder Analysis Register
(This register may also be maintained in Excel for ease of sorting and updating.)
	Stakeholder Group
	Category (Internal / External)
	Key Needs and Expectations (QHSE Focus)
	Power / Influence (H/M/L)
	Interest / Impact (H/M/L)
	Priority (H/M/L)
	Current Engagement Method
	Desired Engagement Strategy
	Responsible Person
	Last Review Date
	Notes

	Employees / Workers
	Internal
	Safe workplace, training, consultation, clear procedures
	
	
	
	
	
	
	
	

	Customers / Clients
	External
	Reliable quality, safe delivery, environmental responsibility
	
	
	
	
	
	
	
	

	Regulators (e.g. WHS Regulator, EPA)
	External
	Legal compliance, reporting, monitoring
	
	
	
	
	
	
	
	

	Local Community
	External
	Minimal impacts, emergency preparedness
	
	
	
	
	
	
	
	

	Suppliers / Contractors
	External
	Clear QHSE expectations, fair treatment
	
	
	
	
	
	
	
	

	Add rows as required
	
	
	
	
	
	
	
	
	
	


Priority Guidance:
High priority stakeholders typically have high power and high interest or present a critical QHSE risk if not effectively managed.
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6. Power and Interest Mapping
Stakeholders are plotted on a two by two grid to determine engagement priorities based on their ability to influence the organisation and their level of interest in, or impact from, QHSE performance.
Axes Definition
· Vertical axis: Power or Influence (Low to High)
· Horizontal axis: Interest or Impact (Low to High)
Recommended Engagement Strategies
· High Power and High Interest: Manage closely
· High Power and Low Interest: Keep satisfied
· Low Power and High Interest: Keep informed
· Low Power and Low Interest: Monitor
Power and Interest Matrix (Template)
(Insert stakeholder names into each quadrant as applicable.)
	Power / Influence
	Low Interest / Impact
	High Interest / Impact

	High Power / Influence
	Keep Satisfied 

Stakeholders: 
• 
• 
•
	Manage Closely 

Stakeholders: 
• 
• 
•

	Low Power / Influence
	Monitor 

Stakeholders: 
• 
• 
•
	Keep Informed 

Stakeholders: 
• 
• 
•


Guidance for Use
· Populate each quadrant with relevant stakeholder groups or specific stakeholder names.
· Review placements during IMS management review or following significant changes such as new projects, incidents, or regulatory updates.
· Use this matrix to prioritise consultation, communication, and monitoring activities within your QHSE framework.


7. Stakeholder Engagement Action Plan
Use this table for high priority stakeholders requiring active engagement.
	Stakeholder
	Key QHSE Issue or Need
	Action or Engagement Activity
	Timeline
	Responsible Person
	Success Measure
	Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Add rows as required
	
	
	
	
	
	


8. Monitoring, Review and Continual Improvement
Review Frequency
At least annually during IMS management review, or following significant events such as incidents, legislative change, or organisational change.
Inputs to Review
Incident data, audit results, customer feedback, regulatory updates, and worker consultation outcomes.
Outputs from Review
Updated stakeholder register, revised risks and opportunities, and improved engagement strategies.
Records
Retain this completed document or register as documented evidence of compliance with ISO 9001, ISO 14001, and ISO 45001 Clauses 4.1 and 4.2.
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