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Disclaimer
This template is provided solely for general guidance and educational purposes. It is the sole responsibility of the user to review, modify, and adapt the content to suit the specific operational, legal, regulatory, and risk management requirements of their organisation.
MiSAFE Solutions Pty Ltd makes no representations or warranties regarding the suitability, accuracy, or completeness of this template. MiSAFE Solutions Pty Ltd accepts no liability whatsoever, whether in contract, tort, or otherwise, for any loss, damage, penalty, fine, non-compliance, or adverse outcome arising directly or indirectly from the use, misuse, or reliance on this template.
Users are strongly advised to seek independent professional, legal, and consulting advice before implementing any part of this document within their Integrated Management System.
Customisation Note
This document ID (MISAFE-IMS-TMP-006-V1.0) ensures traceability per ISO standards. Replace with your own ID or use as is for your IMS. Fully customise all sections to reflect your organisation’s unique context, ensuring full alignment with ISO 9001, ISO 45001, and ISO 14001 requirements. 
1. Organisation Overview
Provide a brief description of your organisation, including primary activities, locations, and size. This helps contextualise the stakeholder input collected.
[Insert description here]
2. Purpose of the Stakeholder Input Collection Template
State the objective of this template and how it supports your IMS.
[Insert purpose here, for example:
“This template provides a structured method to systematically collect, record, analyse, and action input from stakeholders to ensure their needs and expectations are considered in the development and continual improvement of our Integrated Management System.”]
3. Stakeholder Identification Summary
Reference or list the key stakeholders identified in your Stakeholder Mapping Template.
	Stakeholder Group
	Category (Internal / External)
	Primary QHSE Interest

	
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





4. Input Collection Methods
Record the methods used to gather stakeholder input and the dates conducted.
	Method (e.g., Survey, Interview, Workshop, Toolbox Talk)
	Date Conducted
	Number of Participants
	Responsible Person
	Notes

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Stakeholder Feedback Register
Record all feedback received. Categorise by QHSE area for easier analysis.
	Date
	Stakeholder / Group
	Feedback / Comment
	QHSE Area (Quality / Safety / Environment)
	Priority (High / Medium / Low)
	Notes

	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. Analysis and Prioritisation
Summarise the main themes and assess their significance.
	Theme / Issue Identified
	Frequency
	Potential Impact (High / Medium / Low)
	Linked IMS Clause
	Recommended Action

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





7. Action Plan
Convert stakeholder input into concrete actions.
	Action Required
	Responsible Person
	Target Completion Date
	Resources Needed
	Status (Open / In Progress / Completed)
	Success Measure

	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8. Communication of Outcomes
Record how feedback and resulting actions were communicated back to stakeholders.
	Stakeholder / Group
	Method of Communication
	Date Communicated
	Notes

	
	
	
	

	
	
	
	

	
	
	
	


9. Approval and Review
	Approved By
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	


Next Review Date:
[Insert date, for example: biannually or as required due to external change]
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