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Disclaimer
This template is provided solely for informational and guidance purposes. Users must review, amend, and adapt it to suit the specific requirements, context, and needs of their organisation. MiSAFE Solutions Pty Ltd accepts no responsibility or liability for any outcomes, consequences, losses, or damages arising from the use, misuse, or application of this template, including but not limited to non-compliance with laws, regulations, or standards. We strongly recommend consulting qualified professionals or legal experts to ensure the template meets your organisation's obligations.
Customisation Note
This document ID (MISAFE-IMS-TMP-007-V1.0) ensures traceability per ISO standards. Replace with your own ID or use as is for your IMS.
Customise the content to fit your organisation's specific needs, ensuring alignment with ISO 9001, ISO 45001, and ISO 14001 requirements.
To use this template effectively, read the explanatory notes in each section, which guide you on what information to provide and why it is important. Replace placeholders with your details and review the entire document for completeness before approval.
1. Organisation Overview
Provide a brief description of your organisation, including its primary activities, products, services, locations, and size. This sets the context for the SWOT analysis.
[Placeholder]
Insert description here.
Example:
"ABC Construction Pty Ltd is a medium sized firm based in Brisbane, Queensland, specialising in residential building projects with 50 employees across two sites."
2. Purpose of the SWOT Analysis
State the purpose of this SWOT analysis. This ties into ISO requirements for planning and risk management, demonstrating how it supports your IMS by identifying internal and external factors.
[Placeholder]
Insert purpose here.
Example:
"This SWOT analysis evaluates strengths, weaknesses, opportunities, and threats related to QHSE to inform IMS planning, risk mitigation, and continual improvement."
3. SWOT Analysis
List items under each category, focusing on QHSE specific examples. Rate impact and add notes.
4. Strengths (Internal Positives)

	Item
	Impact (High / Medium / Low)
	Notes

	
	
	
	

	[Placeholder – e.g. Strong safety culture boosting ISO 45001 compliance]
	
	

	
	
	

	
	
	

	
	
	


5. Weaknesses (Internal Negatives)
	Item
	Impact (High / Medium / Low)
	Notes

	
	
	
	

	[Placeholder – e.g. Limited resources hindering quality controls in ISO 9001]
	
	

	
	
	

	
	
	

	
	
	


6. Opportunities (External Positives)
	Item
	Impact (High / Medium / Low)
	Notes

	
	
	
	

	[Placeholder – e.g. Market demand for eco friendly practices aligning with ISO 14001]
	
	

	
	
	

	
	
	

	
	
	


7. Threats (External Negatives)
	Item
	Impact (High / Medium / Low)
	Notes

	
	
	
	

	[Placeholder – e.g. Regulatory changes increasing health and safety costs under ISO 45001]
	
	

	
	
	

	
	
	

	
	
	


8. SWOT Strategies
Convert insights into practical strategies.
SO Strategies (Strengths to Opportunities)
[Placeholder – e.g. Leverage safety culture to exploit green market demands.]
ST Strategies (Strengths to Threats)
[Placeholder – e.g. Use strong culture to mitigate regulatory cost increases.]
WO Strategies (Weaknesses to Opportunities)
[Placeholder – e.g. Address resource limits to capitalise on eco trends.]
WT Strategies (Weaknesses to Threats)
[Placeholder – e.g. Mitigate resource weaknesses against regulatory threats.]

9. Integration into IMS
Describe how SWOT findings will update your IMS, such as:
Risk register updates
Objectives and targets
Management programs
Resource allocation
Monitoring and measurement controls
[Placeholder – Insert details here]
10. Action Plan
	Action
	Responsible Person
	Target Date
	Resources Needed
	Status (Open / In Progress / Completed)
	Notes

	
	
	
	

	[Placeholder]
	
	[Date]
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12. Action Plan
	Action
	Responsible Person
	Target Date
	Resources Needed
	Status (Open / In Progress / Completed)
	Notes

	
	
	
	

	[Placeholder]
	
	[Date]
	
	
	


13. Approval and Review
	Approved By
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	


Next Review Date:
[Insert date, for example: biannually or as required due to external change]
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