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Disclaimer
This template is provided solely for general guidance and educational purposes. It is the sole responsibility of the user to review, modify, and adapt the content to suit the specific operational, legal, regulatory, and risk management requirements of their organisation.
MiSAFE Solutions Pty Ltd makes no representations or warranties regarding the suitability, accuracy, or completeness of this template. MiSAFE Solutions Pty Ltd accepts no liability whatsoever, whether in contract, tort, or otherwise, for any loss, damage, penalty, fine, non-compliance, or adverse outcome arising directly or indirectly from the use, misuse, or reliance on this template.
Users are strongly advised to seek independent professional, legal, and consulting advice before implementing any part of this document within their Integrated Management System.
Customisation Note
This document ID (MISAFE-IMS-TMP-008-V1.0) ensures traceability per ISO standards. Replace with your own ID or use as is for your IMS. Fully customise all sections to reflect your organisation’s unique context, ensuring full alignment with ISO 9001, ISO 45001, and ISO 14001 requirements.
1. Organisation Overview 
Provide a brief description of your organisation, including primary activities, products/services, locations, and size. This sets the context for the review.
[Insert description here]
2. Purpose of the Business Context Review 
State the objective of this review and how it supports your IMS.
[Insert purpose here, e.g., “This review identifies and analyses current internal and external issues that may affect the ability of our IMS to achieve its intended outcomes.”]
3. Internal Issues Assessment 
Evaluate key internal factors that influence QHSE performance.
	Internal Issue
	Current Status / Description
	Impact on QHSE (High/Med/Low)
	Notes / Evidence

	Organisational Structure
	
	
	

	Resources & Infrastructure
	
	
	

	Competence & Training
	
	
	

	Culture & Behaviour
	
	
	

	Internal Policies & Objectives
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5. External Issues Assessment 
Evaluate key external factors that influence QHSE performance.
	External Issue
	Current Status / Description
	Impact on QHSE (High/Med/Low)
	Notes / Evidence

	Regulatory & Legal Changes
	
	
	

	Market & Economic Conditions
	
	
	

	Technological Developments
	
	
	

	Social & Cultural Trends
	
	
	

	Environmental & Climate Factors
	
	
	


6. Overall Impact Assessment 
Summarise the most significant issues and their potential effect on the IMS.
	Issue (Internal or External)
	Risk Level (High/Med/Low)
	Opportunity Level (High/Med/Low)
	Potential Consequences
	Recommended Response

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Action Plan 
List specific actions required to address or capitalise on the identified issues.
	Action Required
	Responsible Person
	Target Completion Date
	Resources Needed
	Status (Open / In Progress / Completed)
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8. Integration into IMS 
Describe how the outcomes of this review will be incorporated into your IMS (e.g., updates to scope, risk register, objectives, or procedures).
[Insert integration notes here]
9. Approval and Review
	Approved By
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	


Next Review Date:
[Insert date, for example: biannually or as required due to external change]
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