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Disclaimer
This template is provided solely for informational and guidance purposes. Users must review, amend, and adapt it to suit the specific requirements, context, and needs of their organisation. MiSAFE Solutions Pty Ltd accepts no responsibility or liability for any outcomes, consequences, losses, or damages arising from the use, misuse, or application of this template, including but not limited to non-compliance with laws, regulations, or standards. We strongly recommend consulting qualified professionals or legal experts to ensure the template meets your organisation's obligations.
Customisation Note
This document ID (MISAFE-IMS-CHK-005-V1.0) ensures traceability per ISO standards. Replace with your own ID or use as is for your IMS. Customise the content to fit your organisation's specific needs, ensuring alignment with ISO 9001, ISO 45001, and ISO 14001 requirements. To use this checklist effectively, read the explanatory notes in each section, which guide you on what to assess and why it's important. Tick the checkboxes as you evaluate, and add notes for any gaps or actions needed.
1. Organisation Overview
Provide a brief description of your organisation, including its primary activities, products, services, locations, and size. This sets the context for assessing leadership commitment and helps identify how it impacts your IMS.
[Insert description here]
Example:
ABC Construction Pty Ltd is a medium sized firm based in Brisbane, Queensland, specialising in residential building projects with 50 employees across two sites.
2. Purpose of the Checklist
State the purpose of this leadership commitment assessment. This ties into ISO requirements for leadership (Clause 5), demonstrating how it supports your IMS by ensuring top management drives QHSE priorities.
[Insert purpose here]
Example:
This checklist evaluates and strengthens top management's commitment to the IMS, ensuring active leadership in QHSE for organisational success.
3. Leadership Commitment Assessment
Evaluate key elements of leadership commitment as per ISO Annex SL Clause 5. For each element, describe the current state, assess compliance (Yes, No, or Partial), and note evidence or actions.
	Leadership Element
	Compliant (Yes / No / Partial)
	Notes, Evidence, or Required Actions

	Establishing a Unified QHSE Policy. Has top management approved and communicated a single policy integrating quality, safety, and environment?
	☐
	

	Promoting Risk Based Thinking. Does leadership actively encourage proactive risk and opportunity identification across QHSE?
	☐
	

	Allocating Resources. Has management provided adequate resources such as budget, personnel, and tools for IMS implementation?
	☐
	

	Ensuring Accountability. Does leadership hold all levels, including themselves, accountable through metrics and reviews?
	☐
	

	Fostering a Supportive Culture. Does management promote participation, consultation, and a positive QHSE environment?
	☐
	


4. Visible Leadership Actions
Track specific actions demonstrating leadership commitment.
	Leadership Action
	Description
	Completed
	Notes

	Participation in QHSE activities such as site walks and audits
	
	☐
	

	Integration of QHSE considerations into business decisions
	
	☐
	

	Communication of QHSE priorities to workers and stakeholders
	
	☐
	

	Personal review of QHSE performance and IMS progress
	
	☐
	

	Empowerment of teams to contribute to QHSE improvements
	
	☐
	


5. Impact Assessment
Rate the overall level of leadership commitment and identify any gaps.
	Assessment Item
	Response

	Overall Commitment Rating
	☐ High  ☐ Medium  ☐ Low

	Key Gaps Identified
	

	Opportunities for Improvement
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7. Action Plan 
Develop plans to enhance leadership commitment.
	Action Required
	Responsible Person
	Target Date
	Resources Needed
	Status (Open / In Progress / Completed)
	Notes

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8. Overall Summary and Next Steps
Summarise findings and outline how this assessment integrates into your IMS. For example, updating leadership roles or training requirements.
[Insert summary here]
Example:
Leadership shows high commitment in policy but medium commitment in resource allocation, requiring a review of budget and personnel support for the IMS.
9. Approval and Review
	Approved By
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	


Next Review Date:
[Insert date, for example annually or as needed.]
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