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Disclaimer
This template is provided solely for informational and guidance purposes. It is the sole responsibility of the user to review, modify, and adapt the content to suit the specific operational, legal, regulatory, and risk management requirements of their organisation.
MiSAFE Solutions Pty Ltd makes no representations or warranties regarding the suitability, accuracy, or completeness of this template. MiSAFE Solutions Pty Ltd accepts no liability whatsoever, whether in contract, tort, or otherwise, for any loss, damage, penalty, fine, non-compliance, or adverse outcome arising directly or indirectly from the use, misuse, or reliance on this template.
Users are strongly advised to seek independent professional, legal, and consulting advice before implementing any part of this document within their Integrated Management System.
Customisation Note
This document ID (MISAFE-IMS-TMP-010-V1.0) ensures traceability per ISO standards. Replace with your own ID or use as is for your IMS. Fully customise all sections to reflect your organisation’s unique context, ensuring full alignment with ISO 9001, ISO 45001, and ISO 14001 requirements.
1. Organisation Overview
Provide a brief description of your organisation, including primary activities, products/services, locations, and size. This helps contextualise the roles and responsibilities.
[Insert description here]
2. Purpose of the QHSE Roles and Responsibilities Template
State the objective of this template and how it supports your IMS.
[Insert purpose here, e.g., “This template defines clear roles, responsibilities, authorities, and accountabilities for QHSE across the organisation to ensure effective implementation and continual improvement of the Integrated Management System.”]
3. QHSE Roles and Responsibilities Register
List all relevant positions and clearly define their QHSE duties and authorities.
	Position / Role
	Key QHSE Responsibilities (Duties)
	Authorities (What they can decide/authorise)
	Reporting To
	Required Competencies / Training

	Top Management / CEO
	
	
	N/A
	

	QHSE Manager
	
	
	
	

	Site Supervisor / Foreman
	
	
	
	

	Workers / Operators
	
	
	
	

	Contractors
	
	
	
	

	(Add rows as required)
	
	
	
	


4. RACI Matrix
Use this matrix to clarify who is Responsible, Accountable, Consulted, or Informed for key QHSE activities.
	QHSE Activity
	Top Management
	QHSE Manager
	Site Supervisor
	Workers
	Contractors

	Risk Assessment & SWMS Development
	A
	R
	C
	I
	C

	Incident Investigation
	A
	R
	C
	I
	C

	Management Review
	A
	R
	I
	I
	I

	Emergency Response Planning
	A
	R
	C
	I
	C

	(Add rows as required)
	
	
	
	
	


5. Communication and Implementation Plan
Outline how roles will be communicated and implemented.
	Action
	Method (e.g., induction, org chart, training)
	Target Audience
	Responsible Person
	Completion Date

	Distribute updated job descriptions
	
	All employees
	
	

	Include in induction program
	
	New starters
	
	

	Display org chart with QHSE roles
	
	All sites
	
	


6. Review and Monitoring
How and when this document will be reviewed.
Review Frequency: Annually or following organisational changes
Inputs: Audit findings, incident trends, management review outcomes
Next Review Date: ___________________________
7. Approval and Review
	Approved By
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	


Next Review Date:
[Insert date, for example: biannually or as required due to external change]
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