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Document ID: MISAFE-IMS-PLN-001-V1.0
Issue Date: 29 April 2026
Revision History
V1.0 – Initial release for IMS Mastery Series Week 19
Disclaimer
This template is provided for guidance and informational purposes only. It must be reviewed, amended, and adapted by the user to meet the specific requirements, operations, and legal obligations of their organisation. MiSAFE Solutions Pty Ltd accepts no responsibility or liability whatsoever for any outcomes, losses, damages, non-compliance, or consequences arising from the use, misuse, or reliance on this template. Users are strongly advised to seek professional legal or consulting advice to ensure the template is appropriate for their circumstances.
Customisation Note
This document ID (MISAFE-IMS-PLN-001-V1.0) ensures traceability per ISO standards. Replace with your own ID or use as is for your IMS. Customise all sections to suit your organisation's context, ensuring alignment with ISO 9001, ISO 45001, and ISO 14001 requirements.
Organisation Overview
Provide a brief description of your organisation, including primary activities, locations, and size.
[Insert organisation description here]
Purpose of the Risk and Opportunity Action Plan
This template helps you systematically:
Record identified risks and opportunities from your IMS context, SWOT, and stakeholder input
Prioritise them using risk-based thinking
Develop and assign clear actions
Track progress and verify effectiveness
Integrate actions into your daily operations and management reviews
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Risk and Opportunity Register
	ID
	Risk or Opportunity Description
	Category (Quality / Safety / Environment / Other)
	Source (e.g. SWOT, Audit, Incident, Stakeholder)
	Likelihood (Low/Med/High)
	Consequence (Low/Med/High)
	Priority (High/Med/Low)
	Owner
	Target Completion Date

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Action Plan
	Action ID
	Linked Risk/Opportunity (ID)
	Specific Action (What exactly will be done?)
	Responsible Person
	Resources Required
	Success Criteria / KPI
	Start Date
	Target Completion Date
	Status (Open / In Progress / Completed)
	Actual Completion Date

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Progress Tracking & Verification
	Action ID
	Date Reviewed
	Progress Update / Evidence
	Effectiveness Verified? (Yes/No/Partial)
	Lessons Learnt / Adjustments Needed
	Next Review Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Summary Dashboard (for Management Review)
Total Risks Identified: ______
Total Opportunities Identified: ______
High-Priority Items: ______ (______% complete)
Actions On Track: ______
Actions Overdue: ______
Overall Effectiveness Rating (High / Medium / Low): ______
Comments / Notes for Management Review:
[Insert notes here]
Approval and Review
	Role
	Name
	Signature / Initials
	Date

	Prepared by
	
	
	

	Reviewed by
	
	
	

	Approved by (Top Management)
	
	
	

	Next Review Date
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